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Implementation of EPAs in Cardiology

EPAs in Cardiology
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Individuals and Training

Abnormal Myocardial Perfusion Imaging

Trainee 2: 350 Studies

J Am Coll Cardiol Img 2019;12:2505-2513
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Trainee 1: 150 Studies

‘An individual trainee‘s
rate of learning was variable‘

Training and Trust

During training of an individual
the trainer develops an increasing degree of trust

in the trainee‘s competence
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Numbers Versus Competence in Training

• Training using numbers:
‘We gave him/her a fair chance, but he/she failed, so sorry’
 Problem is shifted onto the patients

• Training using EPAs:
‘We did our best, but we trust him/her to work with distant 
supervision only, and he/she will need some more training’
 Problem is solved before patients are concerned

Entrustable Professional Activities (EPAs)

• EPA = a unit of professional practice the trainee 
can execute in an independent manner at some 
stage of training

• EPAs enable assessment of clinically meaningful 
units of competence (e.g. ‘assess a patient with 
chest pain’)

• To complete an EPA successfully means that the 
trainer has developed trust in the trainee
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Entrustable Professional Activities (EPAs)

Rationale for use of EPAs:

to generate the necessary flexibility for 
guiding and assessing trainees with 
different abilities and training needs

to promote a holistic type of assessment
in the clinical setting focussed on the 
clinical competence of the trainee   

Content Structure - Chapters
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Content Structure - EPAs

Content Structure - EPAs



04/08/2022

6

Content Structure – Entrustment Levels

Content Structure – Entrustment Levels
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Implementation of EPAs in Cardiology

Implementation in Switzerland
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EPA and Trainer Trainee Interaction

EPA and Assessment
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Potential Concerns Regarding EPAs

• Trainers:
- Effort required for effectively developing trust in the trainees
- More time necessary for documentation of assessments
Mobile technology for rapid documentation of assessments

• Trainees:
- No numbers for documentation in log book
Mobile technology for documentation of competence levels

EPA-Based Assessments
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EPA-Based Assessments Using Mobile Technology

prEPAred-Assessment System

Self-directed Learning

„Precision Medical Education“

With financial support of

EPA-Based Assessments Using Mobile Technology
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Trainee Supervisor SupervisorTrainee

SupervisorTrainee
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Trainee Supervisor SupervisorTrainee
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Trainee Supervisor SupervisorTrainee
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Trainee Supervisor SupervisorTrainee

Trainee Supervisor SupervisorTrainee
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Trainee Supervisor SupervisorTrainee

Current Situation
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Pilot Project for EPA Implementation

• 5 cardiology training institutions (level A) participate

• Zoom meeting for exchange of experience once per month

• WhatsApp chat for more spontaneous communication

• prEPAred app is very practical and has proven its value already

• Some trainers are reluctant to give negative feedback

• Some trainees are not particularly keen on receiving regular feedback

•  Both trainers and trainees need to get used to the new approach!

Activities in the Near Future
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Entrustment Levels in Cardiology

Competence levels reached by 
training in general cardiology

Competence levels required
throughout cardiology

‘the fellow’s perspective’ ‘the patient’s perspective’

Specia

Additional Qualifications in Cardiology

General Cardiology Training

Cardiology (3 a)

Cardiology (1 a) Additional Qualification (1-2 a)

Cardiology (3 a)

Medicine (2 a)Medicine (2 a)

Specialist Examination Specialist Examination

General Cardiology Training
+ Additional Qualification (‘Schwerpunkt’)
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Thank you


